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STUDIO - LUTON - UK

AI MARKING AGENT

Your marking,
calibrated to your standards.

Research-grade marking Al built with UK university partners.

Pilot deployments running now.

I
FOR UK UNIVERSITIES - PRO-VC, MARKERS, EXTERNAL EXAMINERS
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THE PROBLEM

Marking is the bottleneck.

A 200-paper batch costs 100 hours of marker time. 30 min

Calibrating a new marker to your team takes weeks. per paper of marker time

Weeks

to calibrate a new marker

External examiners need an audit trail you don't have time

to write.

Hours

compiling the audit trail

"It's not a generic Al marker. It's your marker, calibrated to your judgement."
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THE AGENT

The calibration loop.

Six steps from first upload to a calibrated marking partner.

1 2 3

Upload Submit Grade

Mark scheme, manual or PDF. Bulk upload of papers. Per criterion, every paper.

4 5 6

Correct Learn Converge
You adjust where needed. Standards lock in. Gap closes per batch.
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Built on UK infrastructure

Azure OpenAl UK South
Your data stays in the UK.

Temperature =0

Identical input gives identical output.

Audit trail per paper

Every score, rationale, correction logged.

No public-model retraining

Your data, your students, your IP.
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HOW FAST, HOW MUCH

Three concrete savings.

Metric Manual Marking Agent

Time per paper ~30 minutes Under 2 minutes x
30-paper batch Full marking day Minutes

faster per paper

Calibration Weeks of training 3 batches
Calibration converges within 3 batches.
Audit trail Hours per module Seconds per export
Consistency Varies Deterministic
TIME PER PAPER
Onboarding Weeks One-time setup

Agent . <2m

From 30 min to under 2.

Pilot data with UK university partners. Verified per-institution figures coming as we close research data.
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BUILT FOR TRUST

Research-grade tooling, UK infrastructure.

DATA RESIDENCY GDPR ARTICLE 28
Azure UK South. Data does not Standard DPA template. Sub-
leave the UK. processor list public.

It's not a generic Al marker.

It's your marker, calibrated to your judgement — built with UK universities, deployed on UK soil, transparent to external examiners.

RESEARCH-GRADE CALIBRATION VERIFIED PILOT DATA PRESERVED
Built and tested with UK Temperature = 0 across all calls. Read-only on lock — never
university partners. Pilot / pre- Every paper auditable. deleted.

commercial.
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ExComS.ai

Ready to see it on your own
marking? Testing or demo

coding@excoms.com

We're working with UK university partners on pilots and R&D Institutional R&D partnership

) ) C coding@excoms.com
collaborations. Contact us to scope what's right for your institution.

Web

excoms.ai/products/marking-agent
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